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PIRA, INC, OF NEW JERSEY 
BOARD OF DIRECTOR'S MEETING 


6:30 P.M. 


PRESEN’ ABSENT: 
Maria Santiago-Mercado Diane Maldonado-Carvajal 
Elsa Caridad Laboy 


Margarita Echevarria 


Rafael Valentin, CHAIR PERSON 


l. Waiver of Notice 


Chair asked for consensus Line adequate notice was given regarding 
the scheduled Board Mee 


Unanimous consensus was given. 


Approval Minutes of Last Meeting 


asked for approval of November 19th meeting minutes with the 
Raion Ba ier cara d ua) was not present. caries 

accept minutes. Seconded 
£ t 


Hernandez moved to by Mariano Vega 


Unanimous approv: 


3 


Finance Committee Report 
Carlos Hernandez, Vice Chair 


ogized that due to conflicts in schedule there had 
p since January but would 


addition she disi 


rt, 
for the e lacai Year up) £o Jenucey.31, 1986. 
ibuted the Statement of Cash as of February 19, 


1986. 
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Program Report 
Mariano Vega, Jr.-Vice Chair 


Mariano Vega stated that the last Program Committee was only attende 
by the eoe Deea Eae DE aal derade T AL okar wasters 
including he did not attend and therefore the meeting could not take 
place. 


also stated that due to the demands of his new position as Dire 
y City he Ee able Go a ie participa 
tion as Chair of the Committee and therefore tendered his resignation 
Po Giie a ia R the chair mea aE RE 
of Ms. Maria Mercado as Vice Chair of Program for the reminder of the 
Program year. 


Ms. Mercado stated that she would be will arry that responsi- 
E “2 SIS a si op cial Ath ae PRA as it would 
nly be effective for the remainder of the Program y 

cept Ms. Mercado as interim Chair through the 


Elsa Nunez moved to 
Approval was unan- 


ac 
remainder of year. Seconded by Samuel Cintron. 
imous. 


Report - See attached 


Executive Director’ 


Raul Mattei moved to accept Executive Director's Report. Seconded 
by Ms. Mercado. Approval was unanimous. 


Chair Report 


Chair formally thanked Dr. Nunez and Ms. Pitta for the excellent 
o paea ae Ear A a E a I 


He then stated that ASPIRA needs to solidify its workplan for the 
that would umng a ‘eri bii CE of fae 
ela 


next three years 
f thrus: 


mentation as i: tes to the Organizati 
ies 


He therefore stated that a necting of the Bretar Gier would 
t at the end of the meeting to address this is: 


He alerted the Board of State budget hearings that would be tal 
place during March and April. He cenit Go crite ae abe oo 
the schedule and abcd a aio oe hose meetings in ti 

to speak on behalf of ASPIRA. 

le concluded by saying that he would distribute minutes of the National 
Board meetings so that ai aes crecen aan OD Bas a Gp bee 
of the developments the: 
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7. Selection of Student Members of the Board 
ter discussion of the inv nt of students in preparation for 
the vee Te Congrese A A y 3rd, Mariano Vega, Jr. 
that the of students be ratified at the May Board 
Teer, Seis Ges E GAEO fae APRA BS EEE 
Eg of e Board of Directors congratulating them for their 


Seconded by Ruth Lugo-Alvarez. Unanimously approval. 
8. Selection of a Secretary 
Chair noted that a Secretary was needed for the remainder of the 


ERE year. 


Mariano Vega velna to serve in that capacity. The Board approved 
tio 


this offer by acclamat: 


9. Capital Development Fund 
The Chair emphasized the importance of moving on the Capital Campaign 
and the acquisition of property. After extensive discussion on the 
matter, the Board decided to have a one day retreat to concentrate on 
istic imp: ation. 


It was agreed that the Board would hold a planning retreat on p diets 13, 1986 
from 9:30 - 5:00 P.M. at the home of Maria Vizcarrondo-De Soi 


516 Highland Avenue 
Newark, New Jersey (Directions attached). 


NEW BUSINESS 


Chair noted to the Board that Caridad Laboy had accumulated three 
amec ona would Biarin be sent a letter that her membership 
the Board is terminated. 


Carlos Hernandez moved the issue as a motion which was seconded by 
Mariano Vega. Approval was unanimou: 


For Dr. Lugo-: arez's benefit the Chair reiterated that the reason 
that the ee Tias RUA a firm res on the attendance policy is 
to ensure that quorum issue, which prevented poeta) at 
meetings in RRS ae year, did not impede on th ‘ogress of the 
Board Agenda. re is a programmatic as well as procs ae 


The 
bility on the part of the Board to execute policy that must 
ard. 


held if the Association is to move forw 
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MARCH 19 
© Ms. Mercado recommended that procedures and timetables for recruitment 
and ree of New Board menbers be in Place for the May Board 
meeting. There was unanimous agreement on 


arlos Hernandez moved to adjourn meeting. Seconded by Mariano Vega, Jr. 


Ci 
Approval unanimously, 


MEETING ADJOURNED at 8:35 P.M. 


ha 2 
ria peA Soto 
Executive Dirt 


Approyed b; 


© lanra 


Secretary 
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